Homework for Troop Leadership Training

e Homework is to get to know your fellow Scouts and what they need.
Specifically, what should the Troop START, STOP, or CONTINUE?

e Talk to as many troop members as possible, including ‘quiet’ Scouts and
younger Scouts. Start with your Patrol members then to other Scouts.

e Goal is to get as many responses as possible so that all troop members
have input.

e There are NO wrong answers — DO NOT MAKE COMMENTS ON
ANSWERS. Note the answers and bring them to TLT.



HOMEWORK

Get to know the Scouts you are
responsible for leading.
What do they need?

What should we start doing that we are not
currently doing?

What do we stop doing that is not working?

What should we continue doing that is working
well and helps us succeed?




